ADOPTED – JULY 22, 2025

AGENDA ITEM NO. 19

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A LETTER OF AGREEMENT WITH TEAMSTERS LOCAL 214 PUBLIC DEFENDERS’ DIVISION REGARDING MARKET ADJUSTED SALARY SCALE AND CLOTHING ALLOWANCE

RESOLUTION #25 – 354

WHEREAS, the County of Ingham on behalf of the Ingham County Chief Public Defender (the “Employer”) and the International Brotherhood of Teamsters Local #214 Assistant Public Defenders' Division (the “Union”) are parties to a collective bargaining agreement for the period of January 1, 2025, through December 31, 2027 (the “CBA”); and

WHEREAS, the Employer and the Union acknowledge the importance of maintaining a competitive wage and benefit structure, to support the recruitment and retention of highly qualified assistant public defenders; and

WHEREAS, the parties mutually agree to a market adjustment effective the first pay period after January 1, 2025, of a 2% market rate increase to the current scale and eliminate “Step 1” in current scale and implement the new salary scale by moving current employees in Step 1 to the new Step 1 (f/k/a Step 2); all other members of the Union will remain at their current market adjusted step rate and will not advance to the next step in the scale (if not at the top) until the employee’s anniversary date; and

WHEREAS, the parties mutually agree to a clothing allowance as a fringe benefit in the CBA effective January 1, 2025, to be paid in November in each calendar year.

THEREFORE BE IT RESOLVED, that the parties agree, effective the first full pay period after January 1, 2025, that the following shall supersede all prior agreements between the parties as to salaries:

1. Article 29 - Salary Schedule, of the CBA is amended and replaced in its entirety to incorporate a 2% market rate increase effective the first full pay period after January 1, 2025, (which is in addition to the previously agreed upon 3% increase), and eliminate “Step 1” in current scale and implement the new salary scale as set forth below:

	
	2025 + 3%

(+2% market adj.)

from 2024
	2026 + 3%

from 2025
	2027 + 4%

from 2026

	Step 1 (f/k/a Step 2)
	$77,008.17
	$79,318.42
	$82,491.15

	Step 2 (f/k/a Step 3)
	$83,158.32
	$85,653.07
	$89,079.19

	Step 3 (f/k/a Step 4)
	$89,822.34
	$92,517.01
	$96,217.69

	Step 4 (f/k/a Step 5)
	$97,008.13
	$99,918.37
	$103,915.11

	Step 5 (f/k/a Step 6)
	$104,768.77
	$107,911.84
	$112,228.31

	Step 6 (f/k/a Step 7)
	$113,150.28
	$116,544.79
	$121,206.58

	Step 7 (f/k/a Step 8)
	$122,202.30
	$125,868.37
	$130,903.11


Step Implementation: Move current employees in Step 1 to new Step 1 (f/k/a Step 2) – all other members will remain in their current market adjusted step rate and will not advance to the next step in the scale (if not at the top) until the employee’s anniversary date.
2. Retroactive salary payments made pursuant to Section 1, above, will be made as soon as administratively possible for eligible employees (i.e. employed during retroactive calculation period and on active payroll the date the payment is made). Calculation for step implementation shown in the spreadsheet provided by the Employer to the Union incorporated by reference and made part of this LOA.

3. Article 30 – Clothing and Incidentals, add this to the CBA as a new Article: Effective January 1, 2025, all employees of this Bargaining Unit will receive a $1,500.00 dollar clothing and incidental allowance each year. This will be payable in one lump sum in the first full pay period in November in each calendar year. To be eligible an employee must be on active payroll as of January 31 and the first full pay period in November for each year of this payment.

4. The Employer and Union agree that in the event of a dispute concerning this letter of agreement, its interpretation, or any other matter of mutual concern within thirty (30) days of its execution, the parties will meet and confer in good faith at a reasonable time and place within seven (7) calendar days of the date of delivery of a written request invoking this provision.

5. All other terms of the Collective Bargaining Agreement between the Employer and the Union remain unaltered and shall continue to govern the terms and conditions of employment for members of the bargaining unit. The modified salary scale and step implementation language in #2 above and the new Article 30 – Clothing and Incidentals language in #3 above will be incorporated in the re-draft of the CBA.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by the County Attorney.

BE IT FURTHER RESOLVED, that the Human Resources Director is authorized to implement the terms of the Letter of Agreement Regarding Market Adjusted Salary Scale & Clothing Allowance.

COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None     

 Absent:  None     
 Approved 07/15/25 

FINANCE:  Yeas: Grebner, Sebolt, Polsdofer, Cahill, Maiville

          Nays:  None     

 Absent:  Morgan, Tennis, Ruest
 Approved 07/16/25 

